Pam Loftis 

Strategy Assignment #2

	Recruitment Strategy for the open position of Business Project Manager with the City of Danville, Virginia.  Decision makers for the recruitment and interviewing process are the Economic Director and the Project Manager.  The Business Project Manager will report directly to the Project Manager, but the Economic Director will have the ultimate decision choosing the new employee.  The interview panel will include the Economic Director, Project Manager, and the Human Resource Manager.  Leading the panel will be the Economic Director.
	Along with the job announcement, methods to be used for recruiting the position are Indeed, LinkedIn, and Glassdoor.  Other methods for enticing applicants to apply include using the City of Danville website, Facebook groups (example includes the Chamber of Commerce of surrounding areas), and utilizing the Marketing Department to create a blog and/or use of a paid advertisement.
	During the interview, managers are expected to listen to each candidate while also being engaged in the conversation.  Interview questions should be the same for each candidate to establish fairness and equality.  Follow up questions outside of the interview questions are allowed.  
Interviews will be given to the top 3 candidates based on their education and experience.  Criteria for screening and sorting the applications will be based on three metrics. 
1 - Interview priority will be given to those with real estate knowledge and customer service.  An ideal candidate would be a Licensed Real Estate Agent, since they are familiar with the community, as well as, have experience dealing with people of all walks of life.
2 - Economic development experience would be helpful but not necessary.  Professionals well-versed in business with talent acquisition experience beneficial. 
3 – Public speaking and event planning will be necessary for the position.  Ability to organize and plan events for local businesses, schools, and industry to attract interest for the City of Danville.  


	Interview Timeline Calendar

	
	

	Applications due by
	24-Mar

	Sorting of applications
	27-Mar

	Contact job applicants for interview
	28-Mar

	First round of interviews
	4-Apr

	Second round of interviews
	11-Apr

	Job offer given
	14-Apr

	Job start date
	1-May





	


Interview Questions
1) “Do you have any experience in event planning or leading special projects?  If so, please give details about the result.”
2) “How would you determine what possible real estate sites would be appropriate for a new business that is looking to relocate or expand in the area?  What real estate tools would you use?”
3) “Which community-based institutions would you like to start partnering with first? And Why?” (Betterteam, Accessed March 28, 2023)
4) “What habits and values promote teamwork and collaboration?  How do you go about being a valuable asset to the team?” (Prokopets, Accessed March 28, 2023)
5) “Talk about a situation where you created a productive relationship with someone on another team/department? How did it turn out?” (Prokopets, Accessed March 28, 2023)
6) “How do you work productivity remotely, ensuring your motivation remains high?”
7) “How do you inject an element of creativity into your work?”  (Blake, Accessed March 28, 2023)











Bibliography

Betterteam., “Liaison Interview Questions”.,  www.betterteam.com/liaison-interview-questions .
	Accessed on March 28, 2023.
Blake, G., “The Five Interview Questions You Must Ask to Secure the Best Candidates in the
Next Era of Work”.  www.social.hays.com/2020/06/09/interview-questions . Accessed
March 28, 2023. 
Prokopets, M., “Steal these 6 Collaboration Interview Questions”., 
www.nira.com/collaboration-interview-questions . Accessed on March 28, 2023.



Pam Loftis      Strategy Assignment   #2       Recruitment Strategy for the open position of Business Project Manager with the City of  Danville, Virginia.  Decision  m akers for the recruitment and interviewing process are the  Economic Director and the Project Manager.  The Business Project Manager will report directly  to the Project Manager, but the Economic Director will have the ultimate decision choosing the  new empl oyee.   The interview panel will include the Economic Director, Project Manager, and  the Human Resource Manager.   Leading the panel will b e the Economic Director.     Along with the job announcement, methods to be used for recruiting the position are  Indeed, LinkedIn, and  Glassdoor.   Other methods for enticing applicants to apply include using  the  City of Danville website, Facebook groups ( example includes the  Chamber of  C ommerce of  surrounding areas) , and utilizing the  Marketing Department to create a blog and /or  use of a paid  advertisement .     During the interview, managers are expected to listen to each candidate while also being  engaged in the conversation.   Interview questions should be the same for each candidate to  establish fairness and equality.   Follow up questions outside of the interview questions are  allowed.     Interviews will be given to the top  3   candidates based on their education and experience.   Criteria for   screening and   sorting the applications will be based on three metrics.    1  -   Interview p riority will be given to those with real estate knowledge and customer service.   A n  ideal candidate w ould   be a  Licensed  Real Estate Agent ,  since they are  familiar   with   the  c ommunity ,   as well as ,   have  experience dealing with  people   of all walks of life .  

