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Observing Management Assignment #2

		The Food Lion grocery store chain is affected by the business environment and the general environment.  Several business environmental factors include customers, vendors, competitors, the economy, and the supply chain.  Food Lion must deal with these outside forces on a daily basis.  
	The primary factor affecting the business environment is the supply chain.  Customers rely on Food Lion to have the products they need in stock and available for purchase.  Food Lion relies on vendors and the supply chain to make sure the warehouse stays in stock.  If the vendors or the supply chain fails to provide the products and goods needed, Food Lion will lose sales and revenue which will greatly impact the business financially.  To react to this, Food Lion ensures the warehouse has a safety stock on hand at all times and they will also fine vendors for late deliveries.  
	The economy is also affecting Food Lion’s business environment.  With the rising cost of fuel and the cost of labor increasing, this has caused Food Lion and other competitors to raise prices.  This is causing a change in shoppers buying habits causing them to be more frugal with their purchases.  To react to this, Food Lion is adjusting prices on several key staple items (bananas, ground beef, bread, and milk) to keep these prices low for customers.  They are also running marketing campaigns using a 3 Day Sale or a 1 Day Sale to bring customers in for the hot sales prices hoping the customers will also pick up other items that are not on sale.  
	
	Since Food Lion is a service business, there are many technologies they use to provide for its customers.  “Technology is the main link between the organization and its environment whether the business is a manufacturing or a service organization” (Nahavandi, p. 445).
	Food Lion uses its loyalty card (MVP Card) as a technology for data mining to learn customers buying habits.  As a customer buys an item and uses their MVP Card, the information is tracked for future promotions.  The information is also used to offer customers coupons on items they buy most.  
	Another technology Food Lion uses are its knowledge of its employees.  Just about every retail employee starts out as a cashier or a stocker, from there they are promoted into a role of increasing responsibility which is usually a full-time position or department manager.  Most Store Managers have knowledge of working in various departments which helps them to run an efficient store. Since Food Lion has been around since 1957, they have a lot of tenured employees with many years of service.  This seniority helps train new up and coming employees.  
The mission statement for Food Lion - “We make it easy to bring home fresh, affordable food!  We treat our produce with care so that it’s at its best and offers quality meat including 100% USDA beef, so you can trust you’re giving your family the freshness they deserve” (Food Lion website, 2023).  One organizational strategy Food Lion uses to execute its mission statement is by developing a new online shopping platform (FL2Go).  This new online platform will make it easier for customers to place orders online and offer a time saving and convenient way to pick up their groceries.  
Another organizational strategy management uses to ensure Food Lion has the freshest produce and meat is measured in the Quality Assurance Department located in each warehouse.  The Quality Inspectors randomly inspect each delivery to ensure they are receiving the freshest product possible.  Once the product reaches the stores, it is inspected again by department managers before placing the item on the sales floor.  These levels of quality inspections ensure customers are getting the freshest product possible.
Food Lion’s level of environmental uncertainty is relatively high.  Many external factors change rapidly and frequently causing management to adjust its mission to deliver services. “Managers can define the environment for their organization by assessing environmental uncertainty and evaluating its effects on the organization” (Nahavandi, p 443).  Changes in technology will also impact Food Lion’s vision to serve its customers.  With inflation, cost will drive how much renovating Food Lion can do to improve working conditions in the stores.  It will also be difficult to replace outdated computers and equipment required to be more efficient if costs keep rising.  “Changes in the business environment and competition affect the work of any organization” (Nahavandi, p. 438).    Food Lion’s organizational strategy allows them to plan for future needs to support its mission and vision statements.  “Organizations set goals for every possible activity, then measure their performance against those goals.  The challenge for organizational leaders is to ensure that goals support the mission and vision statement” (Nahayandi, p. 449).  
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