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Right Choices and Defining Moments Analysis

	My right-verses-right decision came earlier this year.  I am currently employed as a Store Manager for Food Lion and I was given the opportunity to change store locations.  The decision was very difficult for me because I had built strong relationships with my employees and developed the store around them and the store had become very successful.  However, I was having to commute one hour to work every day.  The new store is located in my hometown, so that makes it extremely convenient in many ways.  The decision was difficult in that I felt a sense of loyalty to my current employees and it seemed as though I would be betraying them by leaving.  Both stores were both pretty equally sound financially, both were profitable, expenses were in line, and both had excellent department heads.    The best way for me to make a sound decision was to list the pros and cons for each store.  
Store #430 Martinsville, VA 
PROS
· I have been able to hand-pick most of my staff and remove those individuals who were unproductive or lacked cooperation and teamwork.  I have a really good team here that gets along and works very well together.  Everyone knows what is expected of them.

· Store performance is based on several metrics – Sales Increase, Profitability, Fast & Friendly Checkouts, Accountability of Cash Office, and Inventory Management to name a few.  This store is consistently meeting every metric each period.

· If a customer were to enter the store, they would find pretty consistent standards every day.  Meaning the shelves would be properly stocked, neat, and in date, produce would be fresh, the deli department would have fresh baked goods, and the meat department would have hamburger, steak, and chicken available to purchase.  The store is clean and inviting to customers.  

·  One of the company’s priorities is to be more active in community involvement.  I have been able to encourage associates to get Involved in community service.  Several employees have volunteered at a local church to provide meals to the homeless.  We have supported first responders during the pandemic by providing meals and snacks to show our appreciation of them.  Our store has also passed out candy for the Halloween Trunk or Treat.  The store has become very engaged in the community.

CONS
· If I remain here, I would have to replace my Front-End Manager, who was recently promoted.  It should not be hard to replace him but there would be training associated with a new employee that would take time developing.   

· Grocery Department staffing is a big problem.  The store cannot seem to keep grocery stockers. There is a lot of employee turnover, partly due to lack of training and teamwork.  Covid has also played a part in not being able to keep the store staffed.  Having a shortage of stockers means it takes longer to work up deliveries and the Managers are having to pitch in and help, causing their jobs to be incomplete, creating an endless cycle.

· I am currently having to commute 1 hour to work.  This is adding 2 additional hours to my already long 10-hour workday.  If it is bad weather or I am feeling sick, the long drive just adds more misery.  The drive is also causing wear and tear on my vehicle as I am driving 100 miles a day round trip.  

· I have been considering moving closer to Martinsville to shorten up the drive time but then I would have the burden of selling our home, making necessary repairs/upgrades, and finding a new home probably with a higher monthly payment. 
 
· I have this feeling of betrayal for leaving.  As I mentioned above, being able to hand pick my associates meant I felt a sense of commitment due to recruiting them.  I am thankful they came but now my loyalty to them is at stake.  I have built up strong relationships with many of my associates that if there was a problem, I know I could count on them to help.  

· Store Sales have grown tremendously since Covid.  Our store is small in scale compared to many others.  This lack of floor space minimizes the chances of the store growing any further.  It also creates congestion with the customers shopping around each other.    

Store #2621 Danville, VA
PROS
· This store is close to my home, only a 15-minute commute.  This means I would be able to get home sooner around 6 o’clock instead of the normal 8 o’clock.   I would be able to fix dinner at home more instead of eating out.

· The shorter commute would mean I would spend less money on gas.  Which is about $60 every week.  So, in fact this would almost seem like I was getting a raise!
 
· This store has seasoned Department Managers, meaning all of them have been in their role for over 20 years.  They are all very knowledgeable in running their departments.  They do not need any training or guidance.  

· Being in town, I would be able to run errands on my lunch break or go to doctors’ appointments if needed.  This has been currently difficult at times as I would have to do this on my day off.

· This store is substantially larger in size.  It has lots of room for extra displays, increased customer traffic, and room for growth.  
CONS
· The Deli Department needs improvement.  Sales are not where they should be based on the total store sales volume, product level presentation is not there (they are not properly filling the tables as items are sold), and they are lacking staff members to be productive.  The Deli Manager has been in her role for 20 plus years and is burnout.

· The store previously was a Winn-Dixie before it was bought out 18 years ago.  A lot of the Winn-Dixie employees are still there.  I would have to deal with the “click”.

· Each store has their own way of doing things, so I would have to learn new store habits.
  
· I would have to change people’s behaviors.  Following dress code is a problem, associates try to listen to their ear buds while they work, and breaks are being taken inappropriately.  

· The store is not achieving several metrics – MVP card usage, excessive overtime usage, computer-based training not being maintained.

· The store does not get involved with the community.  I would have to start from scratch developing this.
Giving all these thoughts into consideration, for my defining moment decision I decided to stay at Store #430 in Martinsville, Virginia. 
	Badaracco argues that right-verses-right choices are best understood as defining moments.  These are decisions with three basic characteristics:  they reveal, they test, and they shape.  A right-verses-right decision can reveal a manager’s basic values and, in some cases, those of an organization.  At the same time, the decision tests the strength of the commitments that a person or an organization has made.  Finally, the decision casts a shadow forward.  It shapes the character of the person and, in some cases, the organization. (p. 7) 
	1) Deciding to stay at my current location revealed that I was excited at the opportunity to work closer to home but the relationships of my staff mattered more to me.  
	2) The decision tested my moral character of loyalty to my staff.  My Personal Ethics Statement lists my top 5 values as Integrity, Respect for Others, Ownership, Loyalty, and Professionalism.  Being loyal means I am dedicated to keeping my promises and I am faithful to my staff and our organization.  If I were to have left, I would have been breaking this commitment to them.
	3) The decision shaped my future by putting others first before myself.  Those relationships that I have built with my staff are very important to me.  A good leader is only as good as those around them.  I am a firm believer in this statement.  A manager cannot run an organization by themselves; it takes dedicated people willing to follow you because they know you are doing what’s in the best interest of them and the organization.    
	Badaracco speaks of right-verses-right decisions in that “positions of power carry complicated responsibilities.  On some occasions, these responsibilities conflict with each other.  At other times, they conflict with a manager’s personal values.  All of these responsibilities, personal and professional, have strong moral claims, but often there is no way for a manager to meet every claim.”  Managers know “that choices between right-and-right are fraught with personal risk.  In these cases, when managers do one right thing, they leave other right things undone.  They feel they are letting others down and failing to live up to their standards.  The loss of innocence seems real, their hands feel dirty.”  (p. 4-5)
	These statements made by Badaracco really related to my situation.  If I would have decided to leave, I would feel as though I have dirty hands.  I would have been completely selfish leaving just for my own personal gain.  The new store would have created a better work/life balance for me but would I be as happy as I am now?  The decision is a huge risk for me either way.  If I stay the commute could take a toll on me physically as I get older.  If I go, would my new staff rally with me to make the necessary changes and improvements to the store?
	Looking at the decision from the theory of John Stuart Mill, his philosophy on the Theory of Ethics states that one should choose the best course of action that brings the greatest happiness to the greatest number of people.  I would make a lot of people happy if I stay but I realize that there are some employees that don’t care if I go or stay and some probably wish I would leave.  But the ones that really matter are the ones I work day in and day out with, my department heads.
	Loyalty also falls under Jonathan Haidt’s Moral Foundation Theory.   The moral foundations of this theory are Care, Fairness, Loyalty, Sanctity, and Liberty.  The loyalty foundation takes into account that all members are joined together as a team and work together on the same mission or goals.  Employees of the store do work together to provide goods and services to the customer; teamwork is evident throughout the store.  Loyalty is the principal factor in this decision for me.  
	Badaracco mentions “right-verses-right conflicts become questions about life and not just management for another reason:  their finality.” (p. 5) The decision would be final, no turning back.  If I turn this opportunity down, I may never have the option again to be back in my hometown.   The decision would also impact my “sleep test ethics”.  Would I be able to get a good night’s sleep with my decision or would the feelings of regret and guilt keep me up at night?  I have been able to sleep with my decision but sometimes at work the “what if” crosses my mind. 
	Lastly Badaracco states that “right-verses-right issues are troubling, complicated, and serious.  They are also too important to ignore.  Good people in management jobs must sometimes make very hard choices.  At issue is what it means to be a successful manager and a thoughtful, responsible human being.”  (p.5) My choice to stay let my staff know that what they do matters and is appreciated.  
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