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	Martha Feldman and Martha Derthick offer two different depictions of the capacity of public servants to inform competent government administration.  Three examples include lack of preparation or training, collaboration with others, and leadership.
	The Social Security Agency (SSA) needed a modification of computer software.  This lack of preparation caused personnel to create shortcuts, which “increases the risk of error and make subsequent legislative changes more difficult to implement” (Derthick, p. 85).  “This means that computer technology and U.S. policy processes are very much in tension with each other” (Derthick, p. 85).  Laws are constantly changing and the SSA relied on the data processing programs to work effectively.  
	Bureaucratic analysts need training and skills to properly navigate through their work.  An effective analyst needs “basic understanding about how organizations operate, about how to represent an interest, and about how to negotiate agreements out of conflict can be usefully discussed and practiced in classrooms and other settings” (Feldman, p. 127).  Proper training would give analysts planning and organizational skills, rather than on the job training. 
	The Social Security Agency “needs to be highly versatile, capable of undertaking a variety of tasks, entailing varying degrees of discretion.  It also needs to be adaptable, capable of devising new routines or altering old ones very quickly” (Derthick, p. 92).  A department should be able to carry out its responsibilities in collaboration with other departments.  
	Bureaucratic analysts must be able and willing to collaborate with other analysts.  “They are adversaries of analysts from other offices, but they also depend on them for critical information and cooperation” (Feldman, p. 75).  Analysts should be able to learn from each other as experts in their field and provide feedback to improve the policy making process.	
	There was no leadership at SSA (Derthick, p. 93). “In a political environment, policy objectives override administrative considerations, and the head of an executive agency who cannot accept that fact will not remain its head for very long” (Derthick, p. 110).       
[bookmark: _Hlk196137164]	Bureaucratic analysts must work hard to earn “the respect of their hierarchical superiors and peers (Feldman, p. 73).  “Different people perceive their responsibilities differently and make different assessments of what is important and what is not” (Feldman, p. 69).  “Delegation of authority often leads to strict adherence to hierarchical chains of command” (Feldman, p. 111).  
	Derthick and Feldman demonstrated the capacity of public servants to inform government administrators.  Agency Under Stress informed readers about how about changes implemented so quickly impacts the rest of the organization.  Some of the impacts included training current employees on new programs, updating computer software, and increased workload.  Derthick informed administrators about the problems of trying to overhaul an organization to become more efficient.  Order Without Design informed readers about the difficulties of a bureaucratic analyst.  Policy papers are extremely time consuming to create and sometimes rewrites are never used.  Collaboration and communication with other analysts are essential to performing their job well.  
	In relation to Kellman, Agency Under Stress was focused on improving performance.  The SSA tried to improve efficiency by combining two departments together.  The SSA updated the computer database to manage more people and training programs were implemented to improve employee performance.  
	Order Without Design also focused on improving performance.  Collaboration with others was expected in order to properly write public policies efficiently.  Kellman said it was “unrealistic” to separate public administration from politics because career officials are too involved with policy formulation, ideas, and opinions on how to apply policies (Kellman, p. 237).  
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